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Welcome to Bedfordshire Homefinder

Background

Bedfordshire Homefinder aims to improve services by offering more choice and a 
more open way of letting social housing in Bedfordshire. This is known as a Choice 
Based Lettings (CBL) service.

The service is provided by a Partnership, including: 

•	 Aragon Housing Association  
•	 Bedford Borough Council  
•	 bpha  
•	 Central Bedfordshire  
•	 Luton Borough Council. 

The Bedfordshire CBL scheme  
operates in 3 areas of Bedfordshire: 

•	 Bedford Borough  
•	 Central Bedfordshire  
•	 Luton.

What should I do now?
Now that you are registered you can visit the Bedfordshire Homefinder Website at 
www.bedfordshirehomefinder.co.uk to view available properties and find out more 
about other housing options. You will find lots of helpful information in this guide 
as well as on the website but if you have any questions that you cannot find the 
answers to you can contact us. Contact details are listed on page 10.
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Bedfordshire Homefinder

1. What is Choice Based Lettings (CBL)? 
Choice Based Lettings (CBL) is a system used by many councils and housing 
associations to let empty properties. It is designed to be easier to understand and 
provides applicants with more choice about the housing options on offer to them. 
Available properties will be advertised on the Bedfordshire Homefinder website on 
a fortnightly basis and applicants will be able to bid on up to three properties they 
meet the criteria for. 

Don’t forget, you will need your User ID and PIN number to view and bid on 
advertised properties. You will find these numbers on your welcome letter, so  
keep them somewhere safe. 

2. Who can apply? 
Anyone aged 16 or over can apply by going to the Bedfordshire Homefinder 
website at www.bedfordshirehomefinder.co.uk and downloading an application 
form or by contacting their local housing advice team for an application form. 
Contact details are listed on page 10. 

3. How is housing priority awarded? 
Priority is awarded based on individual circumstances. Applicants are assessed 
under an agreed housing allocations scheme and placed into one of four bands: 

•	 band 1 is for households with an urgent housing need  
•	 band 2 is for households with a high housing need  
•	 band 3 is for households with a medium housing need  
•	 band 4 is for households with low housing need. 

NB. Band 3 also has various levels e.g. band 3, 2 needs. 



5

4. How will properties be advertised? 
Properties will be advertised at landlord offices and on the Bedfordshire Homefinder 
website at www.bedfordshirehomefinder.co.uk – see page 10 for contact details. 

5. When are properties advertised and how long for? 
Properties will be advertised every two weeks and open for bidding starting every 
second Thursday at 12.01am and closing the following Tuesday at midnight. Each 
bidding cycle will last for six days. 

6. What do you mean by “bidding”? 
When we talk about “bidding” we are not asking you for money, you are bidding 
with your priority. When you press the bid button on the website you are express-
ing your interest in being considered for the property advertised. 

To see a full copy of the  
Bedfordshire Homefinder  
Allocations Scheme, please go to 
www.bedfordshirehomefinder.co.uk. 
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Households with a high
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7. How can I bid? 
You will need your User ID and PIN number to bid. This is printed on your welcome 
letter. You can place a bid as follows: 

•	 the website at www.bedfordshirehomefinder.co.uk 
•	 in person at the office or you can ask a friend or family member to bid on your behalf 
•	 �through automated bidding where the computer system automatically places up to 

three bids on your behalf. 

8. How many properties can I bid for? 
You will be able to bid for a maximum of three properties in any one advertising 
period. At the end of the bidding cycle the applicant with the greatest housing need 
and the longest waiting time will generally be allocated the property. This will not 
always be the case as some properties are restricted to particular applicants e.g. 
applicants with specific needs. 

When placing more than one bid, you will need to place them in priority order i.e. bid 
1 = 1st choice property, bid 2 = 2nd choice property and bid 3 = 3rd choice property. 
If you successfully bid on more than one property, you will be offered the property of 
your highest choice e.g. if bids 2 and 3 are successful, you will only be offered the 
property on which you placed bid 2. 

Applicants or tenants placed in bands 1 and 2, except households under-occupying 
any social landlord accommodation in Bedfordshire, will be expected to bid on all 
suitable properties. 

9. How can I improve my opportunities? 
Some areas and property types are in extremely high demand so many people will 
be bidding on them. Placing your bid(s) on very high demand properties will reduce 
the likelihood of an offer. If you are flexible in the type of properties you are prepared 
to consider and your areas of choice, you may be able to improve your chances of 
successfully bidding on a property. 

You can look at the demand of previously let properties on the Bedfordshire 
Homefinder Website. This will help you choose the best properties for you to bid on. 



7

10. Can I track the progress of my bids? 
When you place a bid you can check your priority position for the property on the 
Bedfordshire Homefinder website. The website will tell you how many other applicants 
have bid on the property and the position of your bid e.g. 11th, 38th etc. 

11. Can I move my bids? 
If you change your mind, or do not feel your bid is likely to be successful, all you need 
to do is select the withdraw button on the Bedfordshire Homefinder website and your 
bid against that property will be removed. If you choose, you can then place the bid on 
another property where you feel you are more likely to be successful. Remember that 
if you do move your bid, you should make sure that your bids are still in the correct 
priority order.

12. What if my bid is unsuccessful? 
If you are not contacted it means that your bid(s) were unsuccessful. You can check 
the property on the website to see the level of priority of the successful bidder but only 
when it is let. If you have been unsuccessful, you can bid again in the next advertising 
cycle, when you will have a further three bids. 

13. How will I know if my bid is successful? 
If your bid is successful you will be contacted by the landlord who advertised the 
property either by phone, email or letter so you should make sure your contact details 
are always up to date. You will be asked to provide documentation to prove the identity 
and residence of all the members of your household. You may also be asked to attend 
an interview before you view the property or have a home visit. Most landlords have a 
short time frame for letting their properties and so you may have to view the property 
and make a decision very quickly. 

14. What if I have rent/mortgage arrears or have behaved  
in an anti-social way? 
Rent/mortgage arrears and/or anti-social behaviour will affect your application to join 
the Bedfordshire Homefinder CBL scheme. Depending on the severity of the arrears 
or behaviour you will be excluded from the scheme, your priority will be reduced or you 
will be prevented from bidding. When you apply to Bedfordshire Homefinder and prior 
to any offer of tenancy, the landlord will check your current and previous mortgage/
rent accounts for arrears. The landlord will also carry out checks regarding your 
households’ behaviour in your current and previous homes. 
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15. Does CBL increase the number of available properties? 
No, this scheme won’t increase the number of properties available to let and it doesn’t 
mean that you will be re-housed more quickly. What CBL will do is ensure you get 
as much choice as possible and allow you to see how many properties are available. 
You will also be able to see the level of demand for properties/areas and get fuller 
descriptions of the properties to help you decide whether or not you wish to bid. 

16. Is it a case of first come, first served? 
No, it doesn’t matter what time during the six day bidding cycle you place your bid(s). 
A list is compiled at the end of each bidding cycle showing how many bids have been 
placed and what level of priority they have. 

17. Will I definitely get a property if I bid for it? 
You are not guaranteed the property you bid for. Properties will be offered to the 
bidding household who meets the criteria for the property and who has the highest 
priority. The offer of a tenancy is subject to the agreement of the individual landlord. 

18. What if I require an adapted property? 
Very few properties available have been adapted to meet the needs of people who 
have a disability and so priority will be given to applicants requiring these property 
types. Where there are no applicants requiring the adaptations, the criteria may be 
relaxed and applicants requiring fewer or no adaptations may be considered, provided 
the landlord agrees. 

Adapted properties will be specially labelled with a ‘MOB’ code and related symbol so 
that you can easily identify them and see the level of adaptations made to the property. 
Visit www.bedfordshirehomefinder.co.uk for further information on housing for disabled 
people.

19. What happens if my circumstances change? 
It is your responsibility to inform us if your circumstances change as this may affect 
your priority or the type of property you can bid for. Your circumstances will be 
checked before you are formally offered a property and failure to disclose any changes 
in your circumstances will lead to a property being withdrawn or your application being 
cancelled. 
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20. What if I have pets? 
Not all councils and housing associations allow you to keep pets in their properties, so 
you must check with the landlord before bidding. 

21. Information you will need to provide if you make a 
successful bid
If you make a successful bid and have been invited to attend a viewing, you will be 
asked to bring the following: 

•	 �personal identification for all adult household members – passports, driving licence 
(with current address shown), national insurance card, NHS medical card, tax credit 
entitlement letter 

•	birth certificates for all children, copies of child benefit entitlement letter 

•	 �proof of residence – tenancy agreement/mortgage statement of current property, 
council tax bill, gas, electric, water, telephone bills etc. 

•	 �immigration status – papers from Home Office regarding status in the country, 
passport.

If you fail to bring the required information this may result in the property not being 
offered to you. 

22. Housing options 
If you are in band 4 or at the bottom of band 3 it could be many years before you 
are considered for a property through the Bedfordshire Homefinder CBL scheme. In 
some cases, applicants will never be offered a property through the scheme and so 
registering does not guarantee housing. 

To increase your prospects of finding housing in Bedfordshire, you might wish to 
consider other housing opportunities e.g. private rented, low cost home ownership, 
mutual exchange etc. Go to www.bedfordshirehomefinder.co.uk for more information. 

If you are experiencing housing difficulties, please contact your local housing advice 
team. Contact details are listed on page 10. 

23. Further information 
If you require any more information about the subjects covered, you can view the 
Bedfordshire Homefinder Allocations Scheme on the Bedfordshire Homefinder 
website. Alternatively, you can speak to a member of your local housing advice team. 
Contact details are listed on page 10.
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Useful contact details

Bedfordshire Homefinder Partners:

Aragon Housing Association	 E enquiry@aragon-housing.co.uk 
Katherine’s House	 W www.aragon-housing.co.uk 
Dunstable Street 
Ampthill 
Bedfordshire MK45 2JP	 T 0300 123 5544

Central Bedfordshire	 E customer.services@centralbedfordshire.gov.uk 
Priory House	 W www.centralbedfordshire.gov.uk 
Chicksands 
Shefford 
Bedfordshire SG17 5TQ	 T 0300 300 8000

bpha	 E info@bpha.org.uk 
Pilgrims House	 W www.bpha.org.uk 
Bedford 
Bedfordshire MK40 1NY	 T 0330 100 0272

Luton Borough Council	 E feedback@luton.gov.uk 
Town Hall	 W www.luton.gov.uk 
Luton	  
Bedfordshire LU1 2BQ	 T 01582 546000

Bedford Borough Council	 E webmaster@bedford.gov.uk 
Town Hall	 W www.bedford.gov.uk 
St Peters Square 
Bedford 
Bedfordshire MK40 1SJ	 T 01234 267422
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Accessibility

If you would like information on Bedfordshire Homefinder in other languages or
formats, the best place to find it is on the Bedfordshire Homefinder website: www.
bedfordshirehomefinder.co.uk

Languages and formats are as follows:

If you would like this guide in another language or would like further information 
and/or assistance, please contact your local housing advice team.

•	�Bedfordshire Homefinder recognises and values the provision of information on 
the website in a format which is accessible to all, regardless of ability or disability.

•	�It complies with the W3C Web Accessibility Initiative. This initiative is the 
internationally-agreed recommendation for website accessibility.

•	�The web site is programmed to follow the UK Government access key system. 
•	There is a text only version of the site available.
•	�In text only mode the site can be viewed in a variety of contrasting colours i.e. 

black on white, yellow on black, white on blue, yellow on cream.
•	Readspeaker is used to speech enable the website.
•	�Handy information icons throughout the site allow you to find out more 

information about the page you are on.

If you are receiving assistance from a support agency or carer, you can either
nominate them to act on your behalf or request their help using Bedfordshire
Homefinder.

English
English

Français
French

Português 
Portuguese

Türkçe
Turkish

Italiano
Italian

Soomali
Somali

Polski
Polish

Hindi Punjabi Bengali Urdu

Arabi c Chinese




